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Trainee Consultant Induction Programme

Agenda of the Day

¢ Corporate video (5 mins)

¢ TC Induction Programme (15 mins)
¢ Branch briefing (40 mins)
COQ&A
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Universities

ASTRI

(Applied Science and
Technology Research Institute)

HKIB N

(Hong Kong
Institute of Biotechnology)

HKTDC

(Hong Kong Trade Development

Council)
VTC '
(Vocational Training
Council)
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HKPC
(Hong Kong Productivity \
Council)




Mission of HKPC
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HKPC's mission is to promote productivity excellence
through the provision of integrated support across the
value chain of Hong Kong firms, in order to achieve a
more effective utilization of resources, to enhance the
value-added content of products and services, and to
increase international competitiveness.
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Trainee.Consultant Induction Programme

AIms

¢ To develop top-notch university graduates with professional on-the-
job training for the future growth of HKPC.

¢ Upon satisfactory completion of the Trainee Consultant Programme,
the trainees are expected to take up Associate Consultant positions

within HKPC or its related companies.
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Trainee Consultant Induction Programme

The one-year induction training period with rotation
for training serves as an induction / probation
process to test out

¢ The aptitude

¢ Versatility

¢ Team spirit

¢ Strengths of individual TCs
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Trainee Consultant Induction Programme

1st Year:

(@) Nature of Training: one-year induction training in at least 2 of
the branches (6 months for each branch). Flexibility is allowed
on rotation subject to circumstances.

(b) Job title: Trainee Consultant (Trainee Professional grade)

(c) Monthly salary: Starting salary (H$13,852.00) of Trainee
Professional grade (HKPC Pay Scale 27)

(d) Employment terms: One-year contract period
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Trainee Consultant Induction Programme

During the last 2 - 3 months of the 15t year:

¢ If the TC is qualified for further advancement to Associate
Consultant (“AC’) in the 2" year and respective posting

arrangement.

¢ The TC will undergo performance appraisal by his/her mentors in
the branches that he/she is trained under the Performance
Appraisal System (PAS) as well as review and recommendations
by the Performance Appraisal Board (PAB) and final approval by

ED.
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Trainee Consultant Induction Programme

2nd Year

s Starting from the 2" year, those TCs who have successfully
demonstrated their abilities would be centrally posted to a

division as an Associate Consultant.
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Executive Director
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Mr. Fung Wing Yip, Wilson
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Technology Development Branch (TDB) &4 5t i &|

Dr. Lee Sik Fun, Stephen
Director, Technology (DT)
IR - Rl

Business Consulting Branch (BCB) ?‘ﬁ,l%_[

Mr. Sung Shiu Lun, Edmund
Director, Business Consulting (DB)
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Corporate Services Branch (CSB) ﬁ;’sif%gﬁi;jﬁ]

(report directly to ED)

Innovation & IP Division (IIPD)
A7 S A
Mr. Poon Wing Sang, Joseph (GM/IP)

Automotive &
Electronics Division (AED)
gl
Mr. Leung Wai Ming, Franky (GM/AE)

Environmental Management Division (EMD)
AL
Mr.Tsang Kam Lam (GM/EM)

Manufacturing Technology
Division (MTD)
SR S
Mr. Li Li Man (GM/MT)

Materials Technology
Division EMLD)
FPRIR] e
Dr. Yeung Lee Kih (GM/ML)

IT Industry Development
£al D|V|S|on

E'Ta“ ﬁ%iﬁ;
Mr. Yung Kai Tai (GM/IT)

Process Management Division
(PMD)
U
Mr. Poon Sai Wah, Jeremy
(GM/PM)

Business Management Division
(BMD)
— e
Mr. Cheng Wai Man, Raymond
(GM/BM)

Productivity Training Institute (PTI)
L ER SR
Mr. Cheng a| Man, Raymond

Corporate Communications
| | Division (CCD)
=4 |Eh§-&%
Mr. Ho Fu Ho, Jonathan (GM/CC)

Finance Division (FD)

|| i
Mr. Law Hung Wai, Sam (GM/F)

Human Resources &
Administration Division (HAD)

SRR
Mr. Au Ming Piu (GM/HA)
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Technology @ Systems .
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Technology Development Branch

e Automotive & Electronics Division
 Environmental Management Division
e Innovation & IP Division

« Manufacturing Technology Division
 Materials Technology Division



Technology Development Branch (TDB)
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Lee Sik Fun, Stephen
(DT)

Automotive &
Electronics Division
(AED)

1—%;1179%1’?[5
Leung V\)Eai ing,

Franky
GM/AE

Environmental
Management
Division
(EMD)

U AR
Tsang Kam Lam
GM/EM

Innovation & IP
Division
(IIPD)

I SR A
Poon Wing Sang,
Joseph
GM/IP

Manufacturing
Technology Division
(MTD)
Bl R
LilFr_i Masfrkl
GM/MT

Materials
Technology Division
(MLD)

PRI AT
Yeung Lee Kin
GM/ML




Industry Group

- Automotive & Environmental Innovation & IP Manufacturing Materials
Division Electronics Management Division Technology Technology
g‘r‘?'ouus“y Division Division PRSI Division Division
% MHR RS ED | BRI % A BIERIEAT | ARRIEI
Toys
58 v v v v v
Machinery &
Equipment \/ \/
G it

Electronics &
Telecommunication

B R

Electrical
Appliances

Fre

Automotive
Components
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Watch & Clock, and
Jewllery

NS SSTS

Logistics & Supply
Chain Management
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Digital
Entertainment
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Medical &
Healthcare Device
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Technology

*Display: LCD and LED
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Embedded system: Linux, WinCE
*Platform on Intel Xscale, Blackfin

r

*Wireless/RF (Radio Frequency)
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Technology

e Motor Control




Electronics System Consultancy

» Provide system design consultancy

» Focus on technology: Energy usage and Environment
Protection, Communications and Controls
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Business Portfolio
(1)

Auto Related

R&D Project

74

echnical Support
to Auto Supplier

Promoting Advanced Technology,
Product Design Validation,
Standard & Testing Consultancy,

Technical Workshop & Training

Technology Watching,
Market Research,
Project Coordination &
Application,
Project Management &

/g Implementation

Business Consultancy
to Auto Supplier
Continuous Improvement,

Global OEM’s Quialification,
Business Matching,

\ Industry Promotion,
Training




On-going R&D Project: AFS - Adaptive Frontlight Systems
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Bending Light

A state-of-the-art
technology offers not only
o high-tech image but
also increased road

safety.

Adaptive Frontlight
System (AFS)

» Fined Ell.'”l'."l--l'lg lighl
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On-going R&D Project: Configurable Dashboard

TH
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Bosch’s CIC proposals
-Configurable Instrument
Cluster

Incoming call

GM future configurable dashboard concepts
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Intelligent Building

* Increased awareness on environmental protection and
depletion of energy resources

i

Need in improvement of the environmental
performance of building

p

£y

* Reduction in use of non-renewable energy

i
e |

» EXplore for effective use of renewable energy Iin
powering building facilities

UOISIAIQ SJ1U04103|F % SAII0WOINY
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Intelligent Building

« Renewable energy can be

}ij generated from solar panels, small
' wind turbines, etc.
3]
R « To develop a small and readily
i
retro-fit solar or wind power system "

to improve environmental
performance of buildings

 To improve comfort level by
alternative lighting, temperature
and humidity control

UOISIAIQ S21U0J123|F 7 SAIIOWOINY
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Hybrid Electric Vehicle

I v iy B
Automotive & Electronics Division
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National Environmental Policy through
Water Recycling

According to the 11t 5-year plan, China has adopted the
following national policy

« Emission reduction (G )
 Energy saving (& it)

 Resource consumption optimization (*z 4=)
Including raw material and water
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Owing to the rapid ": - k e
economic , e OU Ly
development N et =
Guangdong ‘
Province, there Is
the shortage of

clean water

.
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T
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Success Story
SAF Treatment System

 An innovative technology to treat organic

 Successfully installed in a Toy Factory in Panyu to treat the
sewage discharged from the worker’s hostels

« The plant was visited by the HKSAR CE, Donald Tsang, on
1st August 2006




Success Story

BM-Combo Membrane Bioreactor
Technology

« Suitable for treating highly concentrated organic wastewater

)
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« Successfully installed in a local beverage factory

—rqq.\
e~

« Received a Design Award on Machinery and Equipment in
2005 Hong Kong Award for Industry

I I\

|
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Success Story

Successful Commercialization

of Technology

e STS for

 Handy Toilet Waste

AguaSed for the Treatment of wastewater
discharged from construction site

EnviroWash — automatic wheel washing EM[EV
system T

construction site
sewage treatment

Disinfection System




Success Story

Innovative Product Development
Joss paper furnace for temples

=Bl

L
[ Electrostatic P Al |
3 precipitator hood for N - i =
_F#'B restaurants iy Y —l G

=

Indoor air
disinfection
system (IADS)
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Success Story
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Success Story

Technology Development
Food Waste Conversion System 4@

Blower
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Impact on Industry — Value Creation
through Innovation & Design

<9 Creation & Desjgo

Product
Design

Process
Automatio
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Product Development & Rapid
Prototyping

The Rapid Prototyping Technology Centre
(RPTC) was established in 1995 as the
region’s first rapid prototyping service
solution provider, with the aim of helping
local SMEs to support their new product __
development and rapid prototyping. = I

» New Product Development —

 Reverse Engineering

e Rapid Prototyping Technology
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Plastic and Metal Industries

MTD has developed a series of
advanced technologies in supporting
the plastic and metal industries for
the design and manufacturing of
household appliances, plastic
machinery, toys, automotive, mould
and die, etc.

e Plastic Machinery and

Processing Technologies

» Plastic Material Blending
Technologies

 Machinery Performance
and Safety Testing
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Healthcare and Medical Industries

MTD is supporting the Hong Kong
manufacturers to diversify into the
healthcare and medical industries through
upgrading their design capability,

technology capability and manufacturing
system capability

* Product Design Capability
 Technology Capability

e Manufacturing System
Capability
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Photographic and Optical el

Industries ; I ] S
MTD is supporting the photographic and J =

optical industries on design and
manufacturing of optical product and it’s
application. MTD is also assisting the
Industry to identify and transfer the latest
technology and manufacturing system for
application

e Optics Design and

Technology Development

* Tooling Design and
Manufacturing

e Future Industry Development

LED Traffic Light
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Civil Aviation
Industry

MTD is supporting the foundation
Industries to diversify their business into
aviation industry

e Technology

 Industry Specific
System and Standard

 Industry Network
e Event

HK Aviation Industry Association
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Materials
Development
Laboratory

1. Plating Quality
Analysis

2. Precious Metal Testing

g U 4
s 4
Sample: Luggage Tag

Position: Defected laser engraved surface
Magnification: 1500
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Food, Medical Device
& Healthcare

Product Testing, Analysis

and Evaluation:

= Microbiological, ]
preservatives, heavy metal — '
testing

e Nutritional value

e Product safety and
effectiveness evaluation
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e Safety of Food Supply to Hong Kong is of

general public concern
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« Need to track down the origin of the food
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Food Industry — Food Safety Management

Development of an Integrated ISO
9000 and HACCP Food Safety
Management System

(Status: completed on 1999)

- This is the concept of the new
ISO 22000 food safety
management system

Assist a restaurant to obtain the
first ISO 22000 food safety
management system certificate in
Hong Kong and in the world.
(Status: completed on 2006)

Development of an integrated food
safety and resource management
system, phase | and Il.

(Status: completed on 2005 and
2007, respectively.)

Development of ISO 22000 system
implementation protocols for local
food restaurants.

(Status: will be submitted to TID)

U evelopment of an Integrated Program of
Quality Management and Food Safety System
for Local Food Industry

BEFARSIRZANEIRURERNERERR

/ P

IS0 22000 : 2005
REIESE : CC 3116
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Magnesium manufacturing

Technology Development

* Offering turnkey technology
support in adoption of magnesium |
product manufacturing process

© « Development on magnesium
manufacturing process sulit for the ©
local operation model

— Diecasting technology

— Polishing and grinding

— Surface treatment process

— Magnesium recycling system &




Powder Injection Moulding products

)

e

Scissors blade

R
=

The parts complex 3D shape cannot
be reproduced by machining and with
fewer production steps, MIM is a
viable alternative to investment
casting for this high-volume part.

A putter molded by PIM compound
which lets the club blade and hozel be
manufactured as one piece. Normally
the face and hozel pieces are cast
separately and brazed together.

uoisinig ABojouyda] s|eliare

Examples of microcomponents made of
zirconium oxide, smallest total diameters
arz in the range of about 670 pm.

316L stainless steel stapes




3usiness Consulting
‘ Branch



.
Busfi-ne%ss Consulting Branch

**Business Management Division
**IT Industry Development Division
**Process Management Division

**Productivity Training Institute



- ~To promote

Mission “Pusiness productivity excellence &
€St management practices

of BCB by providing integrated consultancy and training
Services in

«* business management
< information technology
< logistics

for increasing global competitiveness
across the value chain of Hong Kong firms
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1.°T0 be the integrator-of-choice

Vision In Business Management, Information Technology &
of BCB - Logistics consultancy for

W total enterprise performance &
end-to-end supply chain management

In Hong Kong, Mainland and beyond

2. To be the authoritative and trusted agency for the support
and promotion of the Software Industry in Hong Kong
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Business Management Division

ﬁﬂﬁﬁmaﬁﬁﬂl<> TR A L.

GLOBALeadership™ Corporate
Transformation Culture Reshape

HALRR

i BE SR E R
Strategic SmarTalent®
Visioning Process Development and
Training Programs
G Business O
SO, Management ﬁﬁ&iﬁ%ﬂ
: -z Integrated Performance
' Service Audit and Upgrade
_ Radly TomEcns Management System (IPMS)

Scheme (QTS])

AR PRI T

SRS EEEN
Branded Customer ' pgrigrmance Excellence Model
Experience Management (Malcolm Baldrige Award Criteria)

(“mySTORE yourHOME"
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Lifelong Learning Partner for Business
Management Excellence
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BMTC Inaugural Seminar
22 Nov, 07

:T ERRRENT O g . . .
ﬁmsmw»-mg B Keynote speaker: Mr. Philip Chen Keynote speaker: Mr. Shih Wing Ching
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o Mr. Alan Chan

i'm lovin’it.

WKK Mr. Yu Chung Keung

BMTC opening ceremony

Mr. Lai Chun Pang




About BMTC

HKPC Productivity Training Institute (PTI)

Use Malcolm Baldrige Framework to
categorize Training Programs

Management Series

* Projessional Diplom2 in World Class
Marmgement

Divide the training programs into different levels by
using the Step-ladder Competency Approach

Malcolm E-Training Needs Survey

Totally Totaly
Disagros Agres

I
Identify training needs through Malcolm
Baldrige e-Training Survey

and encour all employess 10 contnibute, o develop and keam,
te be innovative, and 1o be creative.

4 Sanior leaders are responsible to the organisation’s govemance T234567 8910
body for their actions and performance.







m Richland College
H DALLAS COUNTY COMMUNITY COLLEGES

7
0 EBOEING

MOTOROLA
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Financial THE RITZ-CARLTON®
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CHINA QUALITY
MANAGEMENT AWARD

2001 & 3 4~

¥ A X feE E R
GB/T 19580 —2004

B 5 20200 5 )Y

( criteria for performance
excellence ) “ 97 zArn 2
7o 2005F1 7 F % o
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((. . Baldrige Criteria used in

Hong Kong Quality Management Award
*’Q
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Since 1991



Process Management: Business Objective
e -

S

Strengthen manufacturing companies’ order winning

capabilities in the global market through process

improvement, reengineering and innovation, using

the integrated services of contemporary management

practices, information technology, and engineering

technology. %A
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Process Management: Strategic Flagships
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TOPRfactory™

EnterprisePOWER™

International Management Systems (IMS)
IProcess™

Six Sigma EnterprisePOWER IMS

TOPfactory

iProcess Six Sigma
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Process I_\/Iarﬂagement : Product Development
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iProcess
Enterpr-iﬂ'sePOWERT'V': Certified Process Integrator
Lean Manufacturing Enlightenment Scheme

Six Sigma Enlightenment Scheme

BusinessCompass™
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HKPC’
s .

Total ERP

Solution Service

ERP PM & QA
Consulting

ERP Business Modeling

Enterprise
Architecture
Modeling

ERP Business
Modeling
Consulting

Role Modeling

.' Hodeling J

ERP Business Modeling Consulting

ﬂl’otal ERP Solution Service

ERF R . b To articulate the drafted high level business process and ERP system
SIS reguiremerts with reference to the industry best practice and prepare
Definition request for tender documents

.

To prepare for change by transferring the best practice models of
In-company ERP sales and operations planning, master production scheduling,
Training materials planning, purchasing and inventory management, product

j— data management, production activity control, etc.

To identify the best-fit ERP software package through first pass
SR Package screening and detail evaluation to benchmark the compliance of
Evalustion I functional and vendar implementation requirements

Total Cost To develop the implementation and roll out strategy, evaluate
of Owinership Analysis potential nsks and total cost of ownership for decision making

Business Process Requirements Definition
& ERP Package Compliance Evaluation

Project Management (PM)

o) nning Mcedeling
“As-Is” Clarification

(ERP Solutions) and Re-design

“lc-be’ Business Frocess,
(Hardware) | Dot £ Reports Mapping

e
=
— = A
 —
-

ERP System
& Software Instdllation Pilot Run lest
ERP End User
Tiaining Application I'ruhinn

ERP Project Management
& Quality Assurance Consulting
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Joint Vendor Projects
vs ERP Projects

41% \\

59%

= SAP
Oracle
= Infor

. SAP = Microsoft
= Intentia
- Oracle - Epicor
- Infor g
. Microsoft Tier 2 gio
- Epicor « Manugistics
- QAD = Cincom
| e-Jing = SoftBrands
- ISL
- Armitage - [Kngelee
= UFIDA
= Digital China
= Data Systems
= E-Jing
= ISL

@ Joint Vendor Project
@ ERP Project

Revenue (in billions of dollars)

US$10
US$5.7
US$15

US$0.85
US$0.34
US$0.28
US$0.27
US$0.27
US$0.22
US$0.17
US$0.17
US$0.07

= Flexsystem
= CAC

= Multiable

= OMICS

= Armitage

= Others

ERP - Joint Projects with ERP Vendors
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Joint Vendor Projects include Joint
ERP implementation, Project

Management & QA, Technical
Support, Joint Marketing, etc.



¢ Integrated ERP aﬁ! Lean Manufacturing
Co {sultancy Service

- W'F

% Challenge |
*»Optimize the manufacturing process
to achieve higher productivity in
terms of manufacturing throughput
time and production cost

% Significance
¢ Lean manufacturing practice strives
for cell manufacturing and one piece
flow to reduce WIP inventories and @
lead time

Leveraging LEAN and BPR for
achieving ERP Application
Excellence

Group empl o

Being a rapid growing and expanding enterprise
in bush produds manufacuing, Zibe Group
decided to adopt industrial and ERF best prac-
i in order to Improve their manufactiing per-
formance. In July 2005, Zhg, group engaged
Heng Kong Productvity Coundl o provide pro-
fessional mview senice on their exsing busi-
ness operations as well as ERF system per-
formance. Duing the consuling project, Zibo
gioup ufiized HKPC's estensive indusirial
Knowledge as wall 2= ERF expertise to design
the|improvement wadmap in process and data

ation, roles and map-
ping and ERP system im plementation
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£ inteniewed with the eneral han ager of the
Zihn Plastic & Mets| Manufactuing (Donagyan)
Cal Ltd., ks Judy litong, Zha's inibal projedt
idea was enlightened by the successful ERF
implementation case in @ deaning brush prod-
ugts manufasturer Zibg, belizves that ERP wil
help improving shop floor efficieney parcularly
in production scheduling, cost reduction 2 well
as waste elimination. With the help of system
automation. Zibg i confident that the rapid ex-
panding business will then be m anaged

Ziho eneountered the most challenging issue in
the human tamover a
great dficulty in the knowledge transter Also.
the rafesdsts tremendous resistance from the op-
eration stafl whe are wery rluctant to_adapting
any chang e andsnew N gement concapt:

Hang Kang
Proguetrvity Councl

EnaanEEn | email kluon

the int=areted LEAN and BPR services for ERP

Enquiry Hotline: 2758 5410

lication Excellence

Through the integrated sendce offered from
HKFC, fop management and shop floor staff
wers guided o the right tradk of employing the
newmanagement con cept of system automation
and data standardization in the shop floor control
The integrated serice greatly enhances the
data accuracy in managing varous processes in
procurement, produdion and accounting and the
acouracyis as high as 9% when com pared with
the actual figures. The high data accuracy ens
ables better production cost contrl, less mast!
age as well as high predsion forecasing results,
Through the wotkshop sefes, best pradices of
l2an manufacturing. business process revien)
and key pefomance indicator nas dissemi-
nated and transferred to all levels of staff in the
20mpany. bl greathy enhanees the sucoess in
the subsequent ERF implementation.

Similar o other entemprises in Hong Kong, Ziba
is very careful in the vendor sele dion in the ERR
implementaion process. They highby-fécom-
mend the infegrated senice to the industry and
they are strongly impressed by the professional
Semice offered in HKPE.

@ LWEFEE |
E

e A tomation Division

Successful
stories of
integrated ERP
and Lean
service
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Career Agdvancement &
Competency Development

&

L)

» Branch Director ¢ One-year induction training
» General Manager ¢ In-house & external
» Principal Consultant training/seminars

% Senior Consultant **On-the-job training
2 Consultant » Self-organized public

% Associate Consultant training/seminars
: o
B e Consultant »» Overseas external & study

tour
¢ Sponsorship for
professional membership

L)

&

L)

L)

L)

o0



-- -

Trainee Consultant Induction Programme

The post IS a contract position. Applicants should send us an
application, together with a detailed resume, 1t year & 2
year academic result slips / transcripts, extra-curricular
activities and contact telephone number

¢ by email to corp-hr@hkpc.org (quoting the reference number
TC/08 on the subject heading),

> or by mail to ""The Corporate Human Resources Unit,
Hong Kong Productivity Council, HKPC Building, 78 Tat
Chee Avenue, Yau Yat Chuen, Kowloon, Hong Kong"'.

¢ Deadline of application: 29 February 2009






